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About
S.P. Mandali’s Prin. L.N. Welingkar Institute of Management Development and 
Research, now known as WeSchool was established in 1977. The college has 
two campuses located in Mumbai and Bengaluru. WeSchool is one among the 
multiple educational institutes governed and run by S.P. Mandali. Other 
prominent colleges amongst them are S.P College in Pune, Ruia College in 
Mumbai and Poddar College, Mumbai.

WeSchool designs transformative programs based on the guiding philosophy of 
AAA, offering Acquisition, Application and Assimilation of knowledge with deep 
focus, which ultimately leads to holistic student development. 

Our advanced teaching techniques draws students from diverse cultural, 
personal and professional backgrounds and has pioneered programs in Media, 
Retail, Rural, Healthcare and Legal to name a few. These programs are offered 
in Full-time, Part-time, Distance Learning and Diploma formats.

The Faculty members at WeSchool are actively involved in their pursuit of 
creating and disseminating knowledge through teaching, research, training and 
consulting. Our vision is to create and nurture future leaders who manage and 
create powerful organizations in the emerging corporate landscape. WeSchool 
offers cutting-edge education, innovative programs, global exposure, robust 
industry interface and alumni networks, coupled with mentoring from 
outstanding faculty and industry experts, making WeSchool a popular B school 
in the country.
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Introduction
Our Design Thinking Program blends the perspectives of marketing, design and 
management into a systematic approach to deliver innovation. We integrate the 
needs of people, the possibilities of technology and the requirements for business 
success in our program, to revolutionize industries and establish an enviable 
competitive advantage for their companies. 

Our program empowers you to become a creative catalyst with a systemic 
approach to innovation in the workplace. 

Whether you work in business, healthcare, education or a non-profit, this program 
with the core principles of Design Thinking and Innovation will help you overcome 
your business challenges. It encourages creativity, active problem solving, 
critical thinking and innovation. Our faculty consists of highly qualified and 
respected professionals, who are dedicated to creating innovative learning 
opportunities.

Design thinking is a user-centered process of innovative problem-solving, 
wrapped around the elements of observation, collaboration, exploring latent 
needs, re-definition of problem statements, visualization of ideas and concepts, 
prototyping, opportunity creation and organizational change by design.

By combining the best Design Thinking practices and curriculum, we provide all 
our participants with tools and approaches they can use to construct ideas, to 
design and develop solutions, such as transforming insights into actionable 
ideas, transforming problems into tasks and innovative products, and creating 
value for your end user. Our Design Thinking and Innovation workshop helps 
participants acquire necessary skills to use in everyday life and enhance future 
learning experiences.



The Design Thinking program equips participants to:

Experience and explore innovative processes, tools and techniques.

Realize that Design Thinking can be applied in various workplace functions 
like product or service design, process design, customer experience and 
organizational change.

Establish a framework for building an environment that fosters creativity.

Develop new ways to collaborate across all functions of the organization.

Assimilate concepts of Design Thinking to drive innovation, organizational 
transformation and address customer centricity in day-to-day work 
situations.

Course Highlights

Activity 
sessions

Facilitator 
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Real-world 
applications
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sessions

design is 
thinking 
made 
visible



About the Program

The 2-day intensive program delves into the fundamentals of Inspiration, 
Ideation and Prototyping of this creative approach by immersing participants in 
dynamic discussions, relevant readings and team exercises. We allow them to 
put their knowledge to work in several design challenges, learning how to 
harness the power of design thinking to create a path to innovation, unveil new 
possibilities and make a greater contribution to the success of their 
organization. 

In the inspiration phase, participants are sensitized to 
various dilemmas and complications faced by the users 
of a particular service. This encompasses steps of 
observation, Ethnography and empathy. Participants 
ascertain that users need to be at the centre of all ideas, 
be it for a new product, service or business model.

In the ideation phase, participants use their creativity 
with the aid of concept generation tools that are provided 
to give form and function to their core inspiration ideas. 
Then, they are encouraged to find plausible solutions to 
the needs identified in the process. This phase 
sensitizes them towards integrative thinking skills and 
holistic understanding of problems. 

Prototyping is a crucial element in the process of Design 
Thinking that tests and validates value propositions and 
connects to personal experiences of the stake-holders, 
with the customer being at the centre of it all. 

This phase can be covered under a separate contract 
to facilitate directions that may be taken to implement 
and fructify the value propositions generated at the 
workshop.
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Back to school with WeSchool, Bangalore



Course Sequence
The program will comprise of an intensive 2-day workshop that integrates 
facilitator presentations and activity sessions. The interactive sessions in the 
workshop will allow participants to analyze challenges from a different 
perspective. The program can be tailored to suit the objectives of the 
organization.

Clustering, Theme Setting 
and Prioritization
Idea Generation and 
Concept Formulation
Prototyping
Presentation and Discussions
Implementation Agenda

DAY 1 

INSPIRATION AND 
EXPLORATION

DAY 2 

IDEATION, 
PROTOTYPING AND 
CONSOLIDATION

Creativity and Innovation
Understanding the 
Design Thinking process
Empathy and Insights

Eligibility

Professionals from any industry who are 
tasked with problem-solving and are 
looking for new approaches to finding 
solutions.

Teams from any organization who want 
to tackle an organizational design 
challenge.

Research and Development leaders 
and managers.

Design and Innovation Professionals.

Project Leads and Coaches.



A word from our Management

“Leadership, Innovation and Design Thinking are part of WeSchool’s 
philosophical framework. Advisory boards help us to continually improve 
our curriculum and spawn new programs, meeting the specific needs of 
emerging markets and businesses”. 

Group Director’s Message

Prof. Dr. Uday Salunkhe,
Group Director, WeSchool, Eisenhower Fellow Coordinator, 
Boards of Management, Mumbai University.

WeSchool’s customised Design Thinking program for top corporates are 
exclusively industry-focused, so as to equip senior executives with 
innovation tools in the ever-dynamic context of business environment.

Senior Dean & Director’s Message

Dr. Anil Rao Paila,
Senior Dean & Director,
 
WeSchool, Bengaluru Campus.

The ultimate objective of any design is to enhance the social and 
cultural values of life, because design is for the masses.

Dean Business Design and Innovation

Prof. Sudhakar Nadkarni,
Professor Emeritus, Business Design and Innovation,
WeSchool.

’’

’’

’’



Prof. V. Mohan Chandra, a graduate in Industrial Design from NID, 
Ahmedabad as well as a MDes in Product Design from IIT-Bombay, is the 
Dean of Business Design and Innovation at WeSchool, Bangalore. He has 
worked with Keltron, ER & DC, C-DAC, TCS and Aerospace Systems Ltd. 
in the roles of Product Designer, Head of Product Design and Head of 
Business Development, bringing with him thirty years of experience in the 
Electronics Industry. During his tenure, he has developed Product Designs 
in consumer electronics, computer and communication systems, power 
electronics, medical electronics, parallel processing super-computers and 
military type GPS navigation systems. His professional affiliations include 
SMIEEE (Sr. Member, Institute of Electrical and Electronics Engineers, 
USA), MIET (Member, Institute of Engineering and Technology, U.K) and 
MACM (Member, Association of Computing Machinery, USA). Prof. 
Chandra’s corporate experience lies in the areas of Industrial Design, 
Human Factors Design, System Engineering, SDLC, Euro standards, 
MIL-STDs and military type certification. Prof. Chandra currently teaches 
Design and Innovation at WeSchool. He engages in teaching and 
mentoring students and Corporate Executives in design processes, 
creativity & innovation, prototyping and techniques of business creation 
through the concepts of Design Thinking.

Dean- Business Design 
and Innovation
WeSchool, Bangalore.

PROFESSOR 
V. MOHAN CHANDRA

Prof. Prakash Unakal, holds a Masters in Design (Industrial Design) from 
Industrial Design Centre, IIT Mumbai and a B. Tech (Mechanical 
Engineering) from NIT Calicut. Mr. Unakal brings with him over 25 years of 
experience, with 13 years of industry experience and 13 years as an 
academician. Apart from being the Head of Department of Design, 
MSRSAS, Bangalore and successfully running a Master’s Program in 
affiliation with Coventry University UK. He has also been the recipient of 
the Linnaeus Palme Scholarship, Sweden and has worked in the Software 
industry as Software Consultant across USA for IBM, ATT and eConnect, 
LA, USA.

Prof. Unakal’s areas of expertise lies in Business Creation, Product Design, 
Development and Management. He has been accredited for designing 
numerous consumer products as an Industrial Designer and his research 
interests are in the areas of Design Thinking, Innovation, New Product 
Design and Development, New Opportunity Identification, Creativity, 
Strategic Design, Consumer Behaviour and Emotion, and Design 
Management.  

Senior Associate Dean- 
Business Design and 
Innovation

PROFESSOR
PRAKASH UNAKAL 

Our Program Facilitators



Program Information

Program Fees

Modes of Payment

INR 32,500+GST 18%, inclusive of 
accommodation for one night.

The payment can be made via a Cheque or DD 
in the favor of Prin. L.N. WELINGKAR 
INSTITUTE OF MANAGEMENT DEVELOPMENT 
AND RESEARCH.

Eazypay payment details:
• Go to the portal https://eazypay.icicibank.com.
• Enter the mobile number registered with 
   Welingkar.
• Enter the one-time password received on your 
   mobile and click ‘submit’.
• Find your bill / invoice.
• Tick the ‘I agree and Accept’ Button and click 
   on the ‘Pay now’ button.

S.P Mandali’s 

 

Prin. L N Welingkar Institute of Management Development and Research

No.102/103, Electronic City Phase I, Next to BSNL Telephone Exchange, 
Hosur Road, Bangalore - 560 100.

CONNECT WITH US

enquiry@welingkarmail.org    www.weschoolbangalore.in
080-41303781/82 /83/ 84/85



/welingkar  @welingkarinst  welingkarblogs.org
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